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G&W Overview
NORTH AMERICA:
• Regions: Four North American operating regions
serving 42 U.S. states and four Canadian provinces
• Railroads: 113 railroad with 13,000 track miles
operating in 42 states and 4

• People: 4,200
• Customers: 2,000

• Equipment: 1,000 locomotives
• Carloads: ~1.6 million annually
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Where it all began in 1899, and today we serve a salt mine very
close to the original Retsof location thanks to American Rock Salt

Genesee & Wyoming Today
Genesee & Wyoming

UK/Europe

G&W is unique in the rail industry,
owning or leasing more than

116

freight
railroads

organized in 9 locally managed
operating regions with

7300

employees

serving

3000

customers

North America
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Our Core Purpose
To be the safest and
most respected
transportation
service provider
in the world
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Our Core Values

Safety

Service

Integrity

Respect

We have an unconditional
commitment to the
well-being of our people
and the safety of our
operations.

We have an absolute
commitment to our
customers based on a
philosophy of mutual
success.

We possess the
courage to always do
the right thing.

We treat all people with
dignity and fairness,
fostering diversity and
inclusion.

Transparency

Accountability

Innovation

Excellence

We communicate openly
to enable well-informed
decision making.

We set high standards
and take full ownership
of our results as an
individual and a team.

We embrace creativity,
technology and new
ideas.

We have relentless
focus on continuous
improvement and
excellence in all we do.
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COVID-19 Challenges – Volume Variability
Weekly Volumes Trends
2021
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COVID-19 Challenges – Workforce Impact
COVID-19 Cases and Quarantine Days by Month
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On Top of COVID-19 Weather Challenges
Storms that made landfall in the U.S.

Fires, smoke, air quality and
evacuation challenges for a
good part of the summer

2020 hurricane season had a recordbreaking 30 named storms, 12 making
landfall and 5 hitting the gulf coast.
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On Top of COVID-19 Labor Challenges
KEY POINTS
• There are 8.6 million people
considered out of work in the U.S.
and nearly 10 million job openings.

• Employers are using a number of
incentives, including pet insurance
and signing bonuses, to fill those
positions.
• “One of the biggest factors is
employers are essentially having
to buy back job applicants’ Covid
lifestyle,” said one HR executive.

Unemployment vs. Job Openings by sslifer | Aug 9, 2021 | Employment, NumberNomics Notes

NO FURLOUGHS in 2020, yet we still have 200+ vacancies
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Post Pandemic Railroading – Big Opportunities
“The best people know that there are two phases in every crisis; the one where you manage it and the other
where you learn from it. To succeed you have to do both. -- Mark McCormack Founder and CEO IMG

What we all should have learned over the past 18 months:
1. Collaboration is critical

2. Trust and fairness are foundational for true collaboration
3. Resiliency matters a lot especially when you need to be resilient
4. Agility is sometimes more important than resiliency

5. Transparency is foundational for collaboration, resiliency, agility and fairness

We should all work together to mitigate the impact variability has on our
supply chains.
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Collaboration is Critical
• Do you understand the needs of your supply chain partners and
customers?
• Do your supply chain partners and customers understand your needs?
• Focus on turning Win-Lose situations into Win-Win Opportunities with
the right benefit-sharing model
• Be willing to establish a joint performance-management system
• Collaborate for the long term; Win-Win doesn’t happen everyday
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Collaboration Requires Trust
• Its all about trust, trust cannot grow in a relationship without fairness.

Fairness and Organizational Performance: Insights for Supply Chain Management – University of
Oxford SAID Business School
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Trust Begins with Transparency & Visibility
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RailPulse Foundational for the Rail Industry
1.

2.

Creates an information
infrastructure that enables data
from GPS and sensor mounted
on railcars to drive improved
service levels, visibility, safety
and productivity into North
American rail-based supply
chains.

Enabling rail growth by facilitating
system-wide visibility, supply
chain collaboration and
transparency.

Customer Value Creation
Real time, highly accurate shipment visibility across North
America with high quality, end to end ETAs

Fleet visibility, status and alerts will help improved fleet
management and reduced railcar cost per shipment
Improved production and loading/unloading resource scheduling
Real time shipment information supports 21st century TMS, ERP,
etc. systems through API or other data distribution capabilities

GPS time stamps is “the source of truth” minimizing demurrage
and service disputes, equipment and lading damage, etc.
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Resiliency Matters
“The cost of resiliency must be seen as a cost of doing business,
rather than an inefficiency.”

Resilient supply
chains are
characterized by
these four pillars:
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Importance of Agility
• Why is agility important? Because if you’re not there when your
customers need you the most, your customers want be there when they
need you the least.
• Agility is the ability to react to sudden changes, not a trait typically used
to describe railroads.
• This is probably the most difficult quality for railroads to adopt because
managing a network is a constant balancing act to ensure you have the
right resources in the right place at the right time.
• Opportunity for short lines and Class 1s to collaborate and create a rail
supply chain that is agile and responsive.
19

What Do These Companies Have in Common?

All have pledged to go carbon neutral (2030-2050)
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ESG – Real Opportunity for Rail & Our Customers
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