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My New Boss' AdviceMy New Boss' Advice

“You know, you don’t 
really have to make a 
profit running this 
railroad, we are a cost 
of service operation.”
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My First NonMy First Non--Profit ExperienceProfit Experience 3

The Boy Scouts of America



Bankrupt When I Hired OnBankrupt When I Hired On 4



Never Made a Profit on My WatchNever Made a Profit on My Watch 5



Lost $1.2 Billion in My Last YearLost $1.2 Billion in My Last Year 6



No Profit No Profit –– No ProblemNo Problem 7



……now for the Commercialnow for the Commercial 8

Our
Service
Area



……and Service is Our Strengthand Service is Our Strength

•65 Active Customers

•80,000 Shipments per Year

•Excellent Employees

•Scheduled Operations

•95% 0n-Time Performance in 2008

•Environmental Stewardship

•State of the Art Information Technology
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TacomaRail.comTacomaRail.com GraphsGraphs 10



• Clear & Informative 
Layout
– Release on one side

– Spot on the other

• Facility Layout
– Spot Locations

• Contact Information

• General Comments
– straight from the 

customer to the tower & 
switch crew

Crew & Tower Switch ReportCrew & Tower Switch Report



• Over 100 Internal Reports Developed
• Electronic & Paper
• Examples:

– Zone Lists
– Cars to be pulled
– Lease customers
– Constructive Placement
– Inbound/Outbound Dwell
– Line Hauls by Customer
– Intermodal Platform Research
– Volume Analysis

Internal, Custom ReportingInternal, Custom Reporting



• Developed by 
Tacoma Rail  for 
MacMillan-Piper in 
Frederickson

• Push/Pull RMI Data

• Easy to use
– Download

– Match

– Send

Custom Custom TransloaderTransloader SoftwareSoftware



Railroad Movement ModelingRailroad Movement Modeling

Tacoma Rail servicing UP locomotives & pulling outbound



Redefining TermsRedefining Terms

•Global Warming
•Climate Change
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And Oh How The Climate is ChangingAnd Oh How The Climate is Changing

•Robust Capitalism
•Creeping Socialism?
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Are we all reacting like this?Are we all reacting like this? 17

The Lemming



December 2008 Cash ProjectionDecember 2008 Cash Projection 18



Historical Volumes '48 Historical Volumes '48 –– '09'09 19
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February 2009 Cash ProjectionFebruary 2009 Cash Projection 20
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My Advice for What It's Worth:My Advice for What It's Worth:

•Do Not Panic

•We Have Survived Worse

•We Will Survive This

•Take Care of the Customer

•Work Hard

•Have Fun
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